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CHAPTER I 
INTRODUCTION 
Within the past few years a good deal of interest has 
been focused on the place of the practical nurse in public 
health agencies. It was in view of this increasing interest 
that the writer chose to investigate the place of the practi-
cal nurse in the Visiting Nurse Association of Boston which 
Farriseyl states has employed practical nurses intermittently 
for the past twenty years. Through this study an effort 
was made to discover some of the human relation elements, 
as well as the professional aspects, involved in the place of 
the practical nurse in the Visiting Nurse Association of 
Boston. 
The Problem 
What is the place of the practical nurse in a visiting 
nurse association? 
a. What does the practical nurse think about 
her position? 
b. What does the supervisor think about the 
practical nurse's position? 
~arrisey, Ruth, "Supervising the Practical Nurse" 
Public Health Nursing, Vol. 40, No. 12 (December, 
1948), pp. 318-321. 
1 
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Justification of the Problem 
If public health nursing is a specialty for which 
for~al preparation of the professional nurse is a requisite, 
the writer was interested in investigating the place of the 
non-professional nurse without formal preparation in public 
health nursing in a public health agency. Many articles 
concerning the practical nurse have appeared in the literature 
in relation to the need for practical nurses, where and how 
they should be trained, as well as the reports of the experi-
ences of a few public health agenc i es Who have employed them. 
To the knowledge of the writer, there is no literature writ-
ten by the practical nurse relating her opinions of the place 
she has assumed in a public health agency. 
Scope and Limitation 
This study was concerned with only the Practical Nurses 
employed by the Visiting Nurse Association of Boston, and 
with the seven supervisors in whose districts the practical 
nurses were employed. Due to illness and to subseqre nt 
resignation, one of the practical nurses ; could not be 
interviewed. The findings of this study may or may not be 
applicable to any other situation. 
Definition of Terms 
For the purpose of this study, the following definition 
of terlll3 are used. 
3 
A Public Health Nurse is a graduate, registered nurse, 
who has completed a program of study approved by tre National 
League for Nursing for preparation in public health nursing. 
A Professional Nurse is a graduate, registered nurse. 
A Practical Nurse is a trained licensed practical 
nurse, "a graduate of an approved training program, is 
prepared to share in the care of the sick, in rehabilitation, 
and in the prevention of illness, always under the super-
vision of a licensed physician and/or a registered 
professional nurse. 112 
Preview of Methodology 
The focused interview technique was used to obtain the 
necessary data. This technique was suitable in that it would 
procure the impressions and opinions of the personne 1 
selected. Analysis of the data and interpretation of the 
findings was the basis of the final summary and recommenda-
tions. 
Sequence of Presentation 
Chapter II presents a review of t re literature, presen-
tation of basis of the hypotheses, and the statement of the 
hypotheses. 
2National Association for Practical Nurse Education, Inc., 
New York, 1956. 
4 
Chapter III contains selection and description of the 
sample, the tools used to collect the data, and the procure-
ment of the data. 
Chapter IV contains a collection and discussion of 
data. 
Chapter V presents the summary, conclusions and 
recommendations. 
CHAPTER II 
THEORETICAL FRAMEWORK 
A review of the literature revealed that practical 
nursing has been almost forty years reaching its present 
status. The practical nurse has been recognized as a member 
of the nursing team in the hospitals for a number of years 
but it is only recently that she has attracted attention as 
a member of the public health nursing team. 
Deming1 says that it is only within the past ten years 
that any appreciable number of agencies in the field of pub-
lic health have employed practical nurses. Of this recent 
step by public health agencies Coulter2 says: 
There is need for experimentation to establish 
patterns for utilization of the various types 
of nursing personnel. A job analysis of the 
nurse's activities will usually indicate that 
not all of the nursing duties in public health 
service require the same level of skill. New 
public health problems, such as those accruing 
from an aging population have contributed to the 
growing realization ~hat it is good economy to 
utilize nurses with varying levels of competence 
whose salaries make graduated demand upon the 
budget, according to the skills required and 
the responsibilities which the nurse is expected 
to assume. Much more scientific study is still 
needed to determine the ratio of public health 
nurse to professional nurse without public health 
education and the ratio of professional nurse to 
lneming, Dorothy, The Practical Nurse, New York (The 
Commonwealth Fund 1947) p. 163. 
2coulter, Pearl P., The Nurse in the Public Health Program, 
(New York: G. P. Putm~n's Son;-1954) p. 13. 
5 
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practical nurse which could be used to form an 
effective nursing team in a community where 
various levels of competence are needed. Practi-
cal experience has already led to the observation 
that nurses with different types and amount of 
preparation can be used to advantage in public 
health programs. The question no longer seems to 
be - shall they be employed, - but, rather, how 
can their services be made most effective, and 
what specific responsibilities will the various 
members of the nursing team take? 
Although Julian3 recognized there is a place for the 
practical nurse in public health, she states that if the 
budget for nursing service is limited, professional nurses 
are preferred because they are qualified in all types of 
nursing . In most instances the practical nurse's role in 
the public health agency is seen as that of rendering service 
only to the person who has a chronic illness. George4 im-
plies the practical nurse could be used on a broader level 
when she says: 
As the average length of stay in the hospital 
becomes shorter, the need increases for sup-
portive service to the patient returning home. 
Should our visiting nurse association add more 
practical nurses for home care to be given on 
an hourly basis? 
Deming5 states that in a few agencies, the practical nurse 
is allowed to stay to prepare a simple meal, or to arrange 
3Julian, Florence, "Practical Nurses in Minnesotan, American 
Journal of Nursing, Vol. 54, No. 12 (December 1954), 
pp. 1492-1493. 
4George, Frances L., Kuehn, Ruth, P. Patterns of Patient Care, 
(New York, The Macmillan Co., 1955) p. 168. 
5 Deming, op. cit., p. 1?0. 
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her visit to help with some household routine. The question 
of permitting the nurse to remain in the home for a longer 
period of time comes up fairly frequently. 
The availability of well prepared practical nurses for 
recruitment by visiting nurse associations has been enhanced 
in some communities through demonstration programs involving 
visiting nurse associations and student practical nurse 
schools. This was one of the values pointed out in the 
report6 of the two year demonstration program conducted by 
the Detroit Visiting Nurse Association in cooperation with 
a student practical nurse school. Cherasky7 reports that 
the Visiting Nurse Service of New York recently employed 
three of the practical nurse graduates who had received 
training in the home through the two year demonstration 
program conducted by that agency in cooperation with the 
student practical nurse school of the Montefiore Hospital. 
Tbe overall objective of the Montefiore Demonstration Project 
and the Detroit Visiting Nurse program was to demonstrate 
that the practical nurse, with the proper preparation, con-
611The Cost of Experience for Practical Nurse Students in a 
Visiting Nurse Association" Nursing Outlook, Vol. 2, No. 6 
(June 1954) p. 313. 
7cherasky, Martin, M.D., et al, "Practical Nurse Training in 
the Home" Public Health Reports, Vol. 71, No. 6, 
(June 1956) pp. 530-536. 
8 
tributes effectively to the care of the person who has a 
chronic illness. Kelly8 points out that both staff and 
students profit through the process of working together on 
the demonstration program. She further points out that such 
a program has offered stimulation of professional abilities 
in the public health nursing staff and 11 has promoted growth 
in one of treir most important functions, teaching." 
Freeman9 readily supports the addition of the practical 
nurse to the nursing team. She states that in some communi-
ties the public health nursing team is being developed to 
consist of the professional nurse, the public health nurse 
and the practical nurse. She puts a great deal of emphasis 
on the public health nurse's responsibility for tre com-
prehensiveness ani quality of the nursir.g service rendered 
to the patient, even though it is delegated to another nurse. 
CullenlO says, by employing a practical nurse, a public 
health agency can provide a total program by bringing into 
balance its preventive and curative service. 
SKelly, Dorothy N., "Practical Nurse Student and the Cancer 
Patient", American Journal of Nursing, Vol. 55, No. 4, 
(April 1955} pp. 454-456. --
9Freeman, Ruth B., Public Health Nursing Practice, 
(Philadelphia: w. B. Satrrrlers Co., 1950) p. 13. 
lOcullen, Mary J., rrThe Practical Nurse in the Rural Health 
Department", Nursing Outlook, Vol. 4, No.7, (July 1956) 
p. 402. 
9 
Phillips11 wrote concerning tbe concrete planning by the 
personnel of the Visiting Nurse Association of Rochester prior 
to the employment of practical nurses and the benefits derived 
by all who participated in the planning. She states that the 
practical nurse is an integral part of the staff even though 
her preparation and responsibilities are not the same. The 
practical nurse, clearly identified, assists the professional 
·nurse in the care of patients but is never totally responsible 
for the complete care of any patient. Patients whom the 
practical nurse visits alone are usually those with long 
term or minor illness, whose needs at tl:Je time of the visit 
can be met by a person with her preparation. 
Equally careful planning done by the administrators and 
personnel of the Visiting Nurse Association of Brooklyn prior 
to the employn:ent of practical nurses was reported by Molel2 
following eight years of experience and at a time when there 
were fourteen practical nurses on the staff. Through cor-
respondencel3 it has been learned that the Visiting Nurse 
Association of Brooklyn presently employs twenty-two practical 
llphillips, Elizabeth, "Practical Nurses, Of Course We Employ 
Them" Public Health Nursing, Vol. 42, No. 12, (December 
1950) p. 663-667. 
12Mole, Eleanor w., "Eight Years of Practical Nursing in the 
Visiting Nurse Association of Brooklyn 11 , Nursing World, 
May 1951, p. 184. 
13see appendix I and II. 
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nurses. A definition of the practical nurse that Mole says 
has proven helpful to her staff and especially helpful to the 
new staff nurse is: "The practical nurse is a person prepared 
to make selected visits, giving care to patients with acute 
or convalescent condition or to those with long term illness. 
The ~actical nurse is not assigned patients but visits under 
the direction of the professional staff nurse. It is a 
partnership arrangement with the public health nurse res-
ponsible for the patient but the ~actical nurse assisting 
in the care, so that better and more adequate nursing care 
can be provided." 
In relation to the su~ rvision of tre practical nurse, 
F'arriseyl4 says that the problem of what to supervise is not 
as knotty as how to supervise the non-professional nurse. 
Good supervision starts with the supervisors attitude. The 
well adjusted supervisor should be stable, impartial, 
patient and fair. These attitudes are particularly important 
in dealing with a mixed staff of professional and non-
professional workers. The supervisor needs to be aware of 
the importance of a periodic adjuEtment of the case load of 
the practical nurse in order to avoid it becoming monotonous. 
The kind of visits made by the practical nurse are 
selected in accordance with the job description set up by 
14 Farrisey, op. cit., p. 321. 
11 
the agency employing her. The job description of the 
practical nurse employed by the Visiting Nurse Association 
of Boston is included in the appendix15 • 
It is apparent that there is a growing recognition of 
the practical nurse as a member of the public health nursing 
team. Although the ratio of practical nurses to professional 
nurses is not yet known, experimentation in this area is 
encouraged. Careful planning for and selection of well 
prepared practical nurses by the nurse administrators of 
public health organizations is advised. The favorable 
experiences reported by those administrators who have em-
ployed practical nurses on the staff would suggest that new 
patterns of public health nursing are evolving. 
Basis for Hypothesis 
Public health nurses pioneered in caring for the ill in 
the home as well as in the teaching of the fundamentals of 
personal and environmental health. Influenced by the vision 
and skilled guidance of public health leaders, the pattern 
of public health nursing has developed. Through the years, 
the public health nurse has been joined by several categories 
of professionally and technically trained persons. Each 
person bringing with him a specialty to contribute to the 
15 See Appendix III 
• 12 
plan for meeting the growing health and social needs of 
society. The most recently trained persons to come into the 
public health field are the practical nurses. They have come 
to "work with the professional nurse and give care to 
patients whose nursing needs can be met by a person with 
their preparation.nl6 
Statement of Hypothesis 
Considering tbe differences in the preparation of the 
professional and non-professional nurse, what is the place 
of the practical nurse on the staff of a public health agency? 
16 Phillips, op. cit., p. 663. 
CHAPTER III 
METHODOLOGY 
Selection and Description of Sample 
Th e study was conducted within the staf'f of the Visiting 
Nurse Association of Boston which is a voluntary public health 
nursing agency rendering a family health service. The sample 
was made up of the six practical nurses on the staff and t h e 
seven supervisors with whom they work. 
Tools Used to Collect Data 
A set of nine open-end questions were compiled1 to 
obtain data about the practical nurse and about her job. In 
constructing the questions, the writer sought to phrase trem 
in a manner to bring out feelings about job satisfactions, 
interpersonal relationships with other members of the staff, 
the experiences the practical nurse had had prior to her 
present position, and the number of years since graduation. 
A set of eleven open-end questions2 were compiled for 
the supervisors, to obtain data from them concerning the 
practical nurse on their staff. In constructing the ques-
tions, the writer sought to phrase them in a manner to as-
certain the following about the practical nurse: satisfaction 
lsee Appendix IV. 
2see Appendix v. 
13 
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of having her on the staff, assignment of her work, whether 
she demonstrated personal and professional growth, and ways 
in which personal and professional growth was shown. The 
questions were not pretested. 
Procurement of Data 
The writer contacted the General Director of the 
Visiting NUr-se Association to discuss the study. She in 
turn discussed it with the supervisors who discussed it with 
the- practical nurses. The writer made an appointment for an 
interview wi til each supervisor and with each practical nurse. 
The writer was able to complete the two interviews in each 
office on one visit. 
Each interview was conducted in a room apart from the 
general office; therefore, an atmosphere of confidence and 
privacy was established as the initial step in the interview. 
In each instance the practical nurse was interviewed first. 
She already had some understanding of the purpose of the 
writer's visit, and additional information concerning the 
study was given to her by the writer. Each question was 
asked separately by the interviewer who recorded the reply 
as it was made. The same method of interview was used for 
interviewing each supervisor. The time involved in the 
administration of each set of questions was approximately 
fifty .minutes. 
CHAPTER IV 
FINDINGS 
PART I 
The data obtained through the writer's interview with 
each of the six practical nurses employed by the Visiting 
Nurse Association of Boston are presented and discussed. 
In order to establish some pertinent facts about the 
six practical nurses with whom the study was concerned, they 
were asked how long they had been working for the Visiting 
Nurse Association, their age and the number of years since 
graduation. 
TABLE 1 
Background Information of Six Practical Nurses 
Length of Service Year Graduated 
With Agency Age Training School 
8 years 33 1946 
5 years 53 1950 
5 years 30 1946 
3~ years 28 1951 
6 months 35 1954 
3 months 24 1954 
15 
16 
Reviewing the above information, one would be impressed 
with the number of years four of the six practical nurses 
have been with the agency, apparently indicating their in-
creasing value to the organization and also that turnover 
among the pt>actical nurses is minimal. Further review in-
dicates that two of the six practical nurses are recent 
graduates from their training school. The writer wonders 
if more young graduates will be attracted to visiting nurse 
associations because a brochure published by the National 
Organization of Practical Nursing includes a picture of a 
practical nurse and a public realth nurse with the following 
statement un:ierneath it 11With practical nurse training, you 
can now become a "visiting nurse.n 
In an attempt to establish a pattern of the kind of jobs 
practical nurses are interested in, the six practical nurses 
were asked: ''What has been your experience before you came 
with the Visiting Nurse Association? As Table 2 indicates, 
the practical nurses' former experiences provided a basis 
for comparing their visiting nurse experience with other 
places. 
17 
·TABLE 2 
Previous Experiences of Six Practical Nurses 
Job Histories of Individuals 
Private duty; general duty in a 
hospital 
Assisted in a nursery in a general 
hospital 
General duty in a home for the aged 
Private duty 
General duty in a hospital 
Night duty in a hospital; private 
duty; switchboard operator in a 
private exchange 
Length of Time 
15 years; 1 year 
2 years 
2 years 
15 months 
1 year 
8 weeks; 2 years; 
1 year 
In an attempt to get an idea of how the practical nurse 
compares working for the Visiting Nurse Association with her 
other working experiences, they were asked the following 
questions: 11Wha t differences do you notice about working 
for the Visiting Nurse Association that are different from 
working in other places?" 
18 
TABLE 3 
Differences Noticed by Six Practical Nurses 
About Their Present Job and Working in 
Other Places 
Expressed Differences 
Number o.f J 
Times Expressed! 
I 
You have to use your own judgment 
You have to improvise and adopt techniques 
to the home situation 
Personnel policies are more attractive 
It is more of a challenge because the patient 
3 
3 
2 
has more control in the home situation 1 
There is a greater variety in the things you do 1 
Through assistance from other community 
agencies you can contribute more to the 
patient 1 
Through staff education, we are constantly 
improving the services to the patient 1 
You become better acquainted with your co-
workers 1 
The turnover in the staff is more rapid 1 
You have to make a personal adjustment to the 
various personalities in homes and office 1 
There is a greater variety in the things you do 1 
It appears that the differences noticed by the six 
practical nurses about their present job and working in 
19 
other places are expressed as relating to the patient, the 
staff and the personnel policies of the as so cia tion. 
In order to ascertain why the six practical nurses 
came to work for tte Visiting Nurse Association, the 
following questions were asked. "People come into Visiting 
Nurse work for various reasons. What were some of your 
reasons? Were you considering any other job at the time 
you accepted this one?" 
/ 
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TABLE 4 
Reasons Six Practical Nurses Came 
to Work for the 
Visiting Nurse Association 
No. of Times 
Reasons Expressed Expressed 
In view of family responsibilities 
I had to work a straight week 2 
I liked being out of doors 2 
I was interested in knowing what happened 
to patients returning home from the 
hospital 2 
I became interested when I saw a visiting 
nurse in the neighborhood 1 
I was fascinated by the uniform and went to 
the Association to learn about the service 1 
I liked meeting different types of people 1 
It gives you a good feeling to be on your own 1 
I was unhappy on night duty in the hospital 1 
I did not like private duty 1 
I was tired of working in the hospital 1 
None of the practical nurses were considering any other 
job at the time they accepted the one with the Visiting Nurse 
Association. It is interesting to note tbat the regular work 
schedule offered by the Visiting Nurse Association in contrast 
to the :irregular work schedule offered in hospitals was stated 
.21 
by only two of the practical nurses as the reason they came 
to work for the agency. They stated tte regular work 
schedule was important to them because of their family 
responsibilities. Since one of these two practical nurses 
has been on the staff of the association for over three 
years, it would appear that the turnover of practical nurses 
might be kept at a minimum if the visiting nurse association 
could employ the practical nurses for whom the work schedule 
is important. 
In an attempt to discover the practical nurse's place 
in the organization framework, they were asked the question: 
"To whom do you go when you need help in relation to your 
work?" 
22 
TABLE 5 
Person to whom Six Practical Nurses 
Go for Help in their Work 
Person 
Supervisor or 
Assistant Supervisor 
Supervisor 
Supervisor 
Supervisor or 
Assistant Supervisor or 
Staff Nurse 
Supervisor or 
Field Teacher 
Assistant Supervisor 
No. of Times 
Expressed 
2 
1 
1 
1 
Comments made by the interviewee. 
-l~ "It deuends on the seriousness of' the problem. 11 
~:--:~o"The s~ perviso r is new in this off' ice." 
It would appear to the writer that in the majority of' 
offices the line of' communication between the practical 
nurse and the supervisor or her assistant is encouraged 
rather than conununica tion between the public health nurse 
and tth.e practical nurse. 
In order to discover with whom the practical nurse 
related in informal conversation, the question was stated 
in the following manner: "Sometimes you learn a lot about 
the job and the place you work by informal talk with people 
23 
with whom you work. Do you think this is so in this job?n 
All of the practical nurses thought that they learned a 
lot about the job and the place they worked through inf'ormal 
talk. The replies in relation to the persons with whom they 
talked were: three practical nurses stated that they talked 
with the entire staff, two practical nurses stated that they 
talked with the nurse to whom the particular case belonged, 
and one practical nurse stated that she talked with the 
nurse who was on the staff the longest. These are the 
reasons why six practical nurses stated informal talk with 
the people with whom they worked was important: learn more 
about the patients, learn a great deal about nursing, get 
suggestions, learned all my public health on the job, learn 
the best approach to a problem, exchange ideas, uphold the 
reputation of the agency. 
The practical nurses gave the answers to the question 
on informal talk ' in a different framework th~~ the perspec-
tive anticipated which was the "grapevine". However, it 
indicates tbat there is a generous sharing of ideas between 
the practical nurses and the professional nurse on the staff. 
In order to obtain information about the ·evaluation of 
their job from the six practical nurses, they were asked: 
"What are the three most satisfactory things you see in your 
work?" 
24 
TABLE 6 
Most Satisfactory Features 
Six Practical Nurses See In Their Work 
Satisfactions Expressed I
No. of Times 
Expressed 
Helping someone and seeing him improve 
Pleasant relationships with patient 
and families 
Five day a week schedule contributes 
to her own and te r family's 
happiness 
The spirit of cooperation of the 
entire staff 
Opportunity to learn and keep up to 
date tbr ough staff education 
Attitude of staff toward the practical 
nurse better than that of hospital 
staff 
Pleasant atmosphere in the office 
Variety of visits 
6 
3 
2 
2 
2 
l 
l 
1 
Continuity of care to tre same patients 1 
Each practical nurse replied spontaneously to the 
question asking for tte satisfactions she sees in her work. 
It is interesting to note that the satisfactions expressed 
relate to both patient and staff relationships. 
In order to obtain additional information about the 
evaluation of their jobs from the six practical nurses, 
25 
they were asked: "What are the three most unsatisfactory 
things you see in your work?" 
TABLE 7 
Most Unsatisfactory F'eatures 
Six Practical Nurses See in Their Work 
No. of Times 
Dissatisfactions Expressed Expressed 
Learning to acdept the conditions 
under which people live 3 
Miss taking care of infants 1 
Problem of teaching when a language 
· barrier exists 1 
Inability to answer patients' 
technical questions 1 
Difficult travel between v :is its because 
of poor public tran~portation 1 
There was a good deal of hesitancy on the part of the 
practical m~ses in answering this question about dis-
sa tis factions in their work. It appeared they had not con-
sidered their work in this light before. One of the prac-
tical nurses did say tha. t .she hadn't ever thought of the 
dissatisfactions . The writer wonders if the dissatisfaction 
expressed by the practical nurse, relating to inability to 
answer technical questions asked by patients, reflects a 
failure on the part of the nursing staff to clarify the role 
of the practical nurse to the patient. 
26 
In an attempt to find out if the six practical nurses 
were content with the kind of visits they were making, the 
question was asked in the following manner: "If you were free 
to select the kind of visits you make, what kind of visit 
would you select? Are you making that kind now?" 
Four practical nurses stated they had variety in the kind 
of visits they were making and liked it. One practical nurse 
stated that she liked the kind of visits she was making with 
the exception of those visits requiring physical therapy. She 
stated that by the time a visit for physical therapy is given 
to her, the patient has already had a long course of treat-
ment and the prognosis is poor. One practical nurse stated 
that she would like to have the opportunity to give more 
injections because she gets tired of giving baths and enemas. 
It appears that four practical nurses were content with 
the kind of visits they were making. The comment made by the 
practical nurse about her receiving a patient to whom she was 
to give phy~ical therapy when there was small chance for 
improvement in the condition, was not stated with great 
emphasis. The comment made by the practical nurse about her 
desire to have the opportunity to visit more patients for 
whom injections are required, because she gets tired of giv-
ing baths and enemas, is perhaps a problem related to the 
type of caseload in her particular district office. The need 
of periodic adjustment in the practical nurse's caseload to 
27 
prevent monotony is expressed by Farrisey. 1 
1 Farrisey, op. cit. p. 321. 
28 
CHAPTER IV (Continued) 
PART II 
The data gathered through the writer's interview with 
each of the supervisors in whose district a practical nurse 
is employed are presented and discussed. 
In view of the fact that a practical nurse does not 
have a district of her own, the supervisors were asked: 
"How is the practical nurse's daily work program planned?" 
Three supervisors stated that the practical nurse had 
a nucleus of a caseload that is added to and decreased as 
necessary. Three supervisors mentioned day to day planning 
of the practical nurse's work with a minimum of travel. One 
supervisor stated that her work plan is made out on a weekly 
schedule following consultation with the practical nurse and 
the staff. Each supervisor stated that the practical nurse 
did not visit a new case, and that the public health nurse 
visits each case being visited by the practical nurse at 
least every month to six weeks, and more often if necessary. 
It appears that the practical nurse's day is planned in 
the way most conducive to her particular district office. 
The policies of the practical nurse not opening new cases, 
and the public health nurse visiting the patients receiving 
nursing services from the practical nurses at specific inter-
vals, or whenever indicated, are also mentioned by Phillips. 1 
lphillips, op. cit. p. 665. 
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In order to learn how transferance of a case from the 
public health nurse to the practical nurse was explained to 
the .families - the following question was asked: 11 In what 
way do you prepare families for the visit of the practical 
nurse?" 
It was learned that no special preparation of the 
family was made for the visit of the practical nurse. The 
following comments were made by four different supervisors. 
When the visiting nurse service is first discussed with a 
.family, they are told practical nurses work on the staf.f. 
The nurse usually tells the family that the practical nurse 
is coming in. The professional nurse introduces the prac-
tical nurse. The family is aware of the practical nurse by 
her insignia and sometimes discusses her training school 
with her. 
It would appear that except for the ways mentioned 
above, the family visited by the practical nurse would be 
quite unaware of the differences in the practical nurse and 
in the public health nurse. Tha. t the practical nurse wear 
her insignia., would appear to be very essential to her being 
properly identified by the family she visits. 
Out of interest in knowing if the private physician was 
made aware of the recent trend of practical nurses being 
employed by public health agencies, the following question 
was asked: 11 Is the private physician informed when a 
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practical nurse is going into the home to render service to 
his pa. tient? 11 
Four supervisors stated that the private physician is 
not informed when a practical nurse is going into the home. 
One supervisor said that he is called to ask him if he has 
any feeling about her going into the home. One supervisor 
answered that the physician is not informed in all instances 
but if for some reason he is contacted, his permission is 
obtained for the practical nurse to go in to visit. One 
supervisor mentioned calling the physician in reference to 
the ~actical nurse visiting to give physical therapy to a 
patient who had been on service for a considerable length 
of time. 
Deming2 mentions the importance of the private physician 
being informed when the practical nurse is going in to render 
nursing service to one of his patients. 
In order to learn how the staff was prepared for having 
a practical nurse on the staff, the supervisors were asked: 
11 How do you prepare your staff for the coming of the rew 
practical nurse? 11 
Only four supervisors were qualified to answer this 
question because the otlwr three supervisors were preceded 
in the district office by the practical nurse. All of these 
2 Deming, op. cit. p. 180. 
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said they discussed with their staff nurses their responsi-
bility for the patients ~om the practical nurses visit. 
Points discussed with the staff nurse~ as stated by the 
supervisors included: background and training of the 
practical nurse, a review of her job description, a review 
of personal policies relating to the practical nurse, an 
outline of the channels for the handling of cases for the 
practical nurse, the opportunity offered to the staff nurse 
to plan and work with the practical nurse, a plan for the 
orientation of the practical nurse, and the staff nurses 
responsibility for the patients the practical nurse visits. 
The paramount importance of the professional nurses' 
responsibility for the patient whom the practical nurse 
visits appears to be the foundation on which the practical 
nurse's service in public health nursing is justified and 
one on which Freeman3 put great emphasis. 
To learn how the practical nurse is prepared for 
acceptance of her responsibility, the supervisor was asked: 
'JHow is the new practical nurse prepared for her responsi-
bility?" 
Only four supervisors were qualified to answer this 
question because the other three were preceded in the district 
office by the practical nurse. These four supervisors adopted 
3Freeman, op. cit., p. 8. 
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for use with the practical nurse, the same orientation plan 
and conferences usual for the new staff nurse or student. 
Some of the areas of adaptation were pointed out as follows: 
the practical nurse's responsibility to the staff, the staff's 
responsibility to the practical nurse, the kinds of things 
about the patient the practical nurse should report to the 
public health nurse, and the practical nurse's place in the 
organization. 
In an effort to ascertain how the nurse's work was 
evaluated, the following question was asked: "How is the 
practical nurse's work performance evaluated?" 
The work performance of the practical nurse is evaluated 
through the same methods used for the staff nurse, with 
adaption to her experience and training. These methods are 
namely - review of records, discussion of cases, supervision 
in the home, comnE nts of approval from families in whose 
hon:es she has visited and comments of consultants. 
In each instance, the evaluation was done by the super-
visor or assistant supervisor with some assistance from the 
staff nurses. The frequency of evaluation of work performance 
was reported by all supervisors to be made through personal 
conferences at intervals ranging from three to six months. A 
formal written evaluation was made once a year. Only two of 
the &~pervisors mentioned that the evaluation of the work 
performance was a daily on-going process. 
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The supervisors were asked: "To whom does the practical 
nurse go when she needs guidance in her work?n 
TABLE 8 
Person to Whom Practical Nurse 
Goes for Guidance in Her Work 
Person 
Supervisor 
Assistant Supervisor 
l Field Teacher 
No. of Times 
Stated 
5 
1 
1 
The following comments were made by four different 
supervisors - it depends upon the kind of guidance needed -
if in regard to a particular case the practical nurse would 
go to the staff nurse in whose district the case belonged; 
the supervisor is consulted in only problem areas; I want 
her to feel free to go to any member of the staff; I would 
rather have her go to the nurse in whos,e district the case 
belongs. 
If the idea of the fostering of a team relationship 
between the staff nurse and practical nurse mentioned by 
Freeman4 is to be accomplished, it appears that the staff 
nurse is by passed in the majority of situations in which 
4Freeman, op. cit., p. 8. 
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the practical nurse works. It will be recalled that the 
practical nurses replied similarly to this question. 
In an effort to gain some insight into whether the 
practical nurse showed interest in personal and professional 
growth, the supervisors were asked: "Does the practical 
nurse demonstrate interest in personal and professional 
growth? How is this shown?" 
TABLE 9 
Supervisor's Opinions of the Interest Of Practical 
Nurses in Personal and Professional Growth 
Comments 
Eagerly attends and participates in 
staff education 
Shows an interest in recent nursing and 
medical references 
Subscribes to nursing journal 
Shares responsibility in work or play 
Wants, accepts and appreciates assistance 
in improving techniques 
Contributes to office discussions related 
to procedures and policies 
Participates in her own community functions 
1 Does not seek information concerning 
No. of Times 
Expressed 
4 
3 
2 
1 
1 
1 
1 
1 ~ssional matters 
L~~t volunteer for an _ a_s_s_i_g_nm_e_n_t ____ __, ____ l___ _ 
------------ ---
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The amount of interest in personal and professional 
developm3nt reported to be demonstrated by the practical 
nurses appears to indicate they were carefully selected. 
It would also indicate that the practical nurse feels 
accepted as a member of tre staff in being able to parti-
cipate so readily. Phillips5 advocates that the practical 
nurse be accepted as an integral part of the staff. 
In an attempt to ascertain the values the supervisors 
saw in having a practical nurse on their staff the following 
question was asked: "In your opinion what are the three 
most satisfactory features about having a practical nurse 
on your staff?" 
5Phillips, op. cit., p. 664. 
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TABLE 10 
Most Satisfactory Features Seven Supervisors 
Expressed About Having a 
Practical Nurse on the Staff 
Opinions Expressed I No. of Times 
1 
Expressed 
Releases staff nurse for a high percent 
of teaching visits 
Renders skilled nursing care 
Genuinely interested in the chronically ill 
I 
3 
2 
2 
----------------------------------
Advantageous to young public health nurse to 
be working jointly with practical nurse 
Finane ially sound to employ her 
Demonstrates capabilities of a practical 
nurse 
Releases staff nurse for service of the 
acutely ill patient 
Improves services to tre patients so that 
more complete care is given to the patient 
who has a chronic illness arrl who is being 
given only supportive care 
Transfers interest about the patient to the 
staff nurse 
Staff nurse gains experience by acting as 
advisor to the practical nurse 
Staff nurse has the benefit of another's 
opinion and observation of the home situation 
Increases understanding of public health nurse I 
and practical nurse of the services each has : 
to offer 
Relieves staff nurse for problem cases 
Gives relief to the public health nurse in 
whole area of chronically ill 
2 
2 
2 
2 
1 
1 
1 
1 
1 
1 
1 
37 
The opinions expressed by the supervisors as to the 
most satisfactory features about having a practical nurse on 
their staff could be categorized as the values the practical 
nurse brings to the patient, the staff nurse, and the or-
ganization. Sharroks 6 pointed out many of the same kind of 
values in a published letter to the Practical Nurses she had 
known. 
In an attempt to gain additional information of the 
supervisors opinion about having a practical nurse on her 
staff, she was asked: "What are the most unsatisfactory 
features about having a practical nurse on your staff?" 
See Table 11. 
It is, without doubt, interesting to learn of these 
many unsatisfactory features about having a practical nu~se 
on the staff after learning of the satisfactory features. 
As one reviews them they fall into categories related to the 
limitations of the practical nurse's background, the in-
dividual practical nurse, and the community in which she 
works. The ones related to limitation of background in-
fluencing the kind of service the practical nurse can renier 
was mentioned by Julian7 as being one reason why prepared 
6sharroks, Theodora, "Our Readers Say", Public Health 
Nursing, Vol. 40, No. 12, (Dec. 1948), p. 731. 
7Julian, op, cit., p. 1493. 
38 
TABLE 11 
Most Unsatisfactory Features Seven Supervisors 
See About Having a Practical Nurse on Her Staff 
Expressed Dissatisfactions 
Ca..t1 1 t use her on all kinds of cases 
Hard to plan the practical nurse's day with 
a minimum of travel 
I No. of Times ' Expressed 
I 3 
I 
I 3 
Does not carry a district with responsibility ' 
for all types of cases in that district 2 
Possibility of becoming dissatisfied with 
carrying a chronic case load daily 1 
Increases responsibility of nursing per-
sonnel in planning her day 1 
Lacks experience in diseased conditions to 
be aware of changes in patient's condition 1 
Danger of communj.ty reacting to the 
practical nurse 1 
Is reluctant to wear identifying insignia 1 
----------·--------------------------------J----------~ 
' Desires to be known as a public health nurse 
after she is on the staff for awhile 1 
Takes more responsibility for home situation 
t h an is warranted in view of agency policy 1 
Assumes more responsibility in regard to 
administrative policies than she should 1 
Feel she is prepared to do more than we 
permit 1 
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public health nurses are preferred when nursing service budget 
is limited. 
In an attempt to ascertain whether tbe supervisors felt 
the need for another practical nurse on the staff, they were 
asked the following question: "In view of your caseload, 
could you use another practical nurse on your staff?" 
Four supervisors stated that they could not use another 
practical nurse on their staff and the reasons stated were as 
follows: the high maternal caseload in this district war-
rants the need for prepared public health nurses; the over-
tones of emotional problems in this district warrant the 
care of prepared public health nurses; the caseload in this 
district appears to becoming one of acutely ill persons, the 
student coming for experience and the new staff nurse's work 
influence the need for another practical nurse to some ex-
tent; the fluctuation of the caseload in this district does 
not warrant having another practical nurse on the staff. 
Three supervisors stated that they could use another 
practical nurse for part time work only and the reasons 
state~ were as follows: Because of the type of caseload in 
this district there are times when we could use another 
practical nurse but when the staff is adequate the need is 
not so great, this need is also influenced by students coming 
to the office for experience; we could use another practical 
nurse in this district for morning visits to give injections; 
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when we are very busy in this district we could use another 
practical nurse for a day or two. 
One vvonders what significance is attached to the 
co mment made in relation to the need far another practical 
nurse being dependent upon whether the staff is adequate 
or students have to come to the office for experience. 
CHAPTER V 
SUM:MARY, RECOMMENDATIONS AND CONCLUSIONS 
This study was undertaken to discover some of the human 
relation elements as well as the professional aspects in-
volved, in the place of the practical nurse in a visiting 
nurse association. 
More specifically the investigator set out to learn: 
What is the place of the practical nurse in a visiting 
nurse association? 
a. What does the practical nurse think about 
her position? 
b. What does the supervisor think about the 
practical nurse's position? 
Through a personal interview with each of the six 
practical nurses employed by the Visiting Nurse Association 
of Bcs ton and each of the seven supervisors with whom they 
work, the data were obtained for presentation in this study. 
A summary of the findings of the place of tre practical 
nurse are: 
1. Four of the practical nurses have been employed 
by the association for more than three years. The 
two practical nurses recently employed are also the 
most recently graduated from training. 
2. The previous experience of tbe six practical nurses 
revealed that all except one had worked in a hospital. 
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3. The differences noticed by the six practical nurses 
about their present job and working in other places 
relate to the need to use ones own judgment, and to 
the need to adapt technique to the home situation. 
4. The reasons six practical nurses canw to work for 
the association relate to interest in other people 
and to a desire far a change in their work • 
. 5. The six practical nurses go to the supervisor or 
the assistant supervisor when they need guidance in 
relation to th9 ir work. 
6. Each practical nurse thinks informal talk with the 
other members of the staff is important because 
through it she learns more about the patients and 
more about nursing. 
7. The many satisfactory features the six practical 
nurses see in their work relate to both patient and 
staff relationships. 
8. The unsatisfactory features the six practical nurses 
see in their work relate to accepting the conditions 
under which people live and. to problems encountered 
with the patient. 
9. With the exception of a comment made by two of the 
practical nurses all of them are content with the 
kind of visits they are making. 
10. The practical nurses day is planned in relation to 
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the needs of the program in the district in which 
she works. 
11. Except in a few instances there is not any prepara-
tion of the family for the visit of the practical 
nurse. 
12. Except in a few instances the private physician is 
not informed when the practical nurse is going into 
the home to render service to his p3.tient. 
13. The work performance of the practical ntu>se is 
evaluated through the same methods used for the staff 
nurse with adaptation to the practical nurses experi-
ence and training. 
14. The four ~upervisors who were qualified to tell how 
the staff is prepared for the coming of a new prac-
tical nurse mentioned special staff conferences being 
conducted to discuss the staff nurses responsibilities 
to the practical nurse and particularly their res-
ponsibility for the patient whom the practical 
nurse visits. 
15. The four supervisors who had prepared a new practical 
nurse for her responsibility stated that they adapted 
for use with the practical nurse the orientation plan 
and conferences usual for the new staff nurse or 
student. 
16. In .the opinion of all except one of the supervisors 
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the practical nurse shows interest in personal and 
professional growth. 
17. The most satisfactory features about having a 
practical nurse on the staff as they were expressed 
by the supervisors relate to the values the practical 
nurse b~_ngs to the patient, the staff nurse and the 
association. 
18. The most unsatisfactory features about having a 
practical nurse on the staff as they were expressed 
by the supervisors relate to the limitation of the 
practical nurse's back-ground and the practical 
nurse's reluctance to accept some of the limitations 
imposed upon her because of her background. 
19. In view of the caseload none of the supervisors 
stated that they could use another practical nurse 
ori their staff, although three stated they could use 
another practical nurse on a part time basis. 
Conclusions 
It may be concluded from the study that the practical 
nurses in the agency used were carefully selected and are an 
inte;grB.l part of the staff. The findings suggest that the 
practical nurse is making a real contribution to patient care. 
There is evidence of this in the many satisfactions the 
practical nurse sees in her work as well as in the supervisors 
expressed opinions of the most satisfactory features about 
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having a practical nurse on their staff. 
The findings further suggest that: 
1. Although the practical nurse appears to relate well 
to the entire staff she goes only to the supervisor 
or the assistant supervisor for help in her work. 
These findings fail to convey the idea of a team 
relationship between the practical nurse, the 
professional nurse and t:he supervisor. 
2. The practical nurse wear her insignia is essential 
to her being properly identified by the family that 
she visits, since in most instances there is no 
special preparation of the family for the visit of 
the practical nurse. 
3. Unless the private physician is well acquainted 
with the policies of the association, he would be 
quite unaware of the possibility of a practical 
nu~se going into the home to render service to one 
of his patients. 
4. Some of the unsatisfactory features about having a 
practical nurse on the staff, expressed by the super-
visors, related to the limitations of the practical 
nurse's background, and one wonders if the practical 
nurse is completely accepted by the supervisors. 
5. Because some of the supervisors expressed the opinion 
that the need for another practical nurse was 
46 
dependent on whether their staff was adequate or 
whether students had come to the office for 
experience, it would appear that the role of the 
practical nurse in a public health agency is not 
too clearly defined. 
Recommendations 
1. Further exploration of the kind of problems for 
which the practical nurse seeks guidance from the 
supervisor, rather than from the staff nu~se. 
2. Further responsibility be assumed by the professional 
nurse for preparing the family for the visit of tl::e 
practical nurse. 
3. Further responsibility be assumed by the professional 
nurse for securing permission from the private 
physician for the practical nurse to go into the 
home to render service to one of his patients. 
4. Further exploration of the need for another prac-
tical nurse by the supervisors in their district 
is recommended, not only in view of the caseload 
but also in view of the defining of those nursing 
functions that can be performed by the professional 
nurse and the non- professional nurse. 
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Recommendations for Further Study 
A study of the opinions and impressions of staff nurses 
in relation to the place of the practical nurse in a public 
health agency. 
A similar study using the same method and interview 
schedule be undertaken with a wider scope • 
.. 
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AP PENDIX I 
VI~ITINO. NUR~fE ASROCIATIO~ OF BROOKT,YN, INC. 
1:~8 ~OHTH OXFORD RTRKET "ROOKI.YN 17. NltW TORI 
RTJ:RLI NO ll-~'420 
J:L.Lto.'SOR W. KOLJt. ~ N . . lt.noCUTJTII D•a•CT<•• 
MiN .lnne M. ~ 
487 Hunt.ington .lnmie 
B;rd.e Park 36, Mass. 
Dear Mia Ryan: 
Marf'"~ s, 1957 
Your letter to Miss Mole has been referred to JH .. 
A• o! March 4, 1957, ve have 22 practical nura;.s on 
the ta:r! o! the Viai t.ing Nurae Association o! Brooklyn. TheN 
practical nuraea are vorking in all of the Visiting Nurse .A.saociation 
otticee. We ha-ft a fi•ld staff o! 74 pro!es•ional nurses and one 
p~ical therapiat . 
I hope the above illforsation will be helpful to you in 
eonrpleting your thesis. 
!a 
Sincerely yours, 
Lucille Ee Notter 
.lasiatal t Director 
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APPENDIX II 
VISITINO NURSE ASSOCIATION OF BROOKLYN, INC. 
138 SOUTH OD'ORD STRUT .... BROOKLrP< 17, N&W YOR. 
~ 
~· W'. 110~ a. •·· lb:aouanu D-
Miss .Amle M. R;yan 
487 BlmUzsgtcm Anmw 
lfTd.e Park )6, Ma ... 
Dear M1S8 R;rmt 
IIT .. Lllfe a.•uao 
Mareh 7 J 19$7 
In oar letter to you dated !!arch S, ve 'M7 not haft 
been too ol.ear about oar pb;rsical theraPT statt. '1'he em. pb.7sical 
ther~p in IMIDtionecl ia a non-DUrae pJv'Sical tbenp iat. J...oDc tbe 
74 proteeaioD&l DDI"a• aenticmed are incllld.ed three pUl.ic health 
nurse p}V'aioal. tbertpists. 
I aa eo'"7' we failed to cl.nt;r thia in the cric:lDal 
letter. It rou haft aq questions, please do not heeitate to 
write to ua apiD. 
Sincer~ 70ura, 
• 
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APPENDIX III 
VISITING NURSE ASSOCIATION OF BOSTON 
Position Classification, Qualifications and 
Responsibilities 
Classification: Practical Nurse 
Qualifications: Professional: 
Graduation from an approved school of 
practical nursing. 
Licensure to practice as a practical nurse 
in the State of Massachusetts. 
Preference is given to high school graduates. 
Personal: 
Ability to work successfully with people, 
adaptability, genuine liking for nursing, 
sound professional attitude toward nursing 
service, good grooming, good health and 
stamina. 
Definition and Responsibilities: 
..-~---
Under public health nursing supervision, and 
through a planned staff education and s ta.ff 
development program and in accordance with 
the policies of the Visiting Nurse Associa-
tion of Boston, performs the following 
nursing activities: 
1. Gives nursing care to the sub-acute, 
chronic, and convalescent patient. 
Selection of cases, however, should 
consider the family situation as a 
whole, and the over-all needs of the 
particular patient and/or family. 
Specifically the practical nurse will 
perform the following nursing 
activities: 
a. General nursing care 
b. Temperature, pulse and respiration 
c. Cleansing enema 
d. Oil retention enema 
e. Colostomy irrigation 
53 
f. Unsterile vaginal douche 
g. Bladder irrigation when patient is 
on closed drainage 
h. Insertion of vaginal and rectal 
suppositories 
i. Uncomplicated sterile dressings -
i.e. leg ulceration, decubitus, 
surgical incision nearly healed 
j. Injections -
Subcutaneous - any medication when 
fractional dosage is not required, 
and when dosage is stabilized, as 
in insulin · 
Intramuscular - liver, vitamin pre-
parations, diuretics, hormones; 
and penicillin, crystacillin and 
streptomycin when administered for 
a chronic infection 
k. Medicinal baths 
1. Unsterile compresses 
m. Application of ointments for skin 
corrli tion 
2. With the approval of the physical 
therapy consultant and of the attending 
physician gives physical therapy to 
patients with a chronic neurological 
diagnosis chiefly for the purpose of 
preventing secondary contractures from 
developing. 
3. Reports to the professional nurse and/or 
supervisor any change in tbe condition 
of the patient or the family situation 
as soon as possible following the visit 
in which the change was observed. 
4. Reviews periodically with the profession-
al nurse responsible for the case the 
plan for nursing care of the J:R tient. 
5. Teaches patient and family within tre 
following areas: 
a. Personal hygiene 
b. Nursing care in selected cases 
c. Normal diet 
d. Special diet in selected cases 
e. Home safety 
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6. us·es the guidance of tre agency special 
consultants to improve nursing service. 
7. Explains agency services and policies to 
individuals and families. 
8. Collects fees and keeps accurate account 
of services chargeable to a third party. 
9. Maintains adequate records including 
sharing responsibility with the profess-
ional nurse for periodic summaries. 
10. Participates in staff education. 
11. May serve on agency committees and as 
staff council representative. 
12. Supports and shares in the maintenance 
and/or revision of tre agency's 
standards, techniqJ.e s, functions, arrl 
policies. 
13. Performs other duties as assigned. 
Des:lrable Abilities: 
Ability to: 
Understand and work effectively with people. 
Communicate orally and in writing. 
Apply and adapt the basic principles of 
nursing to the home situation. 
Use good judgment. 
Adjust to various situations. 
Learn and develop on the job and participate 
in evaluation of own performance. 
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APPENDIX IV 
INTERVIEW SCHEDULE FOR THE STUDY OF 
THE PLACE OF THE PRACTICAL NURSE IN A 
VISITING NURSE ASSOCIATION 
For the Practical Nurse Year Graduated 
1. What are the three most satisfactory things you see 
in your work? 
2. What are the three most unsatisfactory things you see 
in your work? 
3. People come into Visiting Nurse vv ork for various reasons. 
What were some of your reasons? Were you considering 
any other job at the time you accepted this one? 
4. How long have you been w::>rking for the Visiting Nurse 
Associ at ion? 
5. What has been your experience before you came with 
the Visiting Nurse Ass ociation? 
6. What differences do you notice about working for the 
Visiting Nurse Association that are different from 
working in other places? 
7. Sometimes you learn a lot about the job and the place 
you work by informal talk with the people with whom 
you work. Do you think this is so in this job? 
Yes No 
With Whom? Why? 
8. To whom do you go when you need help in relation to 
your work? 
9. If you were free to select the kind of visits you 
make, what kind of visit would you select? Are you 
making visits of this kind now? 
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APPE NDIX V 
INTERVI :B:W SCI:i~DULE FOR T"rlE STUDY OF 
THE PLACE OF Tff..E P.RACTI CAL NURSE IN A 
VISITING 1WRSE ASSOCIATION 
For the Supervisor 
1. How is the practical nurse's daily work prqgram planned? 
2. In what way do you prepare :families :for the visit o:f the 
practical nurse? 
3. If there is a private physician on the case being visited 
by the practical nurse, is he informed of her going into 
the home? 
Yes No How? 
4. In view of your caseload, could you use another 
practical nurse on your staff? 
Yes No Why? 
5. How do you prepare your staff for tl::e coming of the 
new practical nurse? 
6. How is the new practical nurse prepared for her 
respons ibi li ty? 
7. To whom does a practical nurse go when she needs 
guidance in her work? 
8. In your opinion ~oesthe practical nurse demonstrate 
interest in personal and professional g~owth? How 
is this shown? 
9. How is the practical nurse's work per~ormance evaluated? 
I 
How often? 
By whom? 
10. In your opinion what are the three most sa tis :factory 
:features about having a practical nurse on your staff? 
11. In your opinion what are the three most unsatisfactory 
:features a bout having a practical nurse on your sta:f:f? 
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